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 This page offers a summary of my roles and experience at each of the major clients I worked with while employed by Ernst & Young and Cap Gemini Ernst & Young (CGE&Y). They are listed by recency.
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	RouteOne
Chicago, IL – May 2003 – Nov. 2003


Quality Assurance Manager on medium-scale software project for RouteOne, an independent entity formed and funded by a collaboration between the finance arms of Ford Motor Co., General Motors, DaimlerChrysler and Toyota. Project goal was to design and build a complete web-based System to be used by dealerships to submit financing applications of customers and instantly receive various financing options from a number of internal (ex: GMAC) and external (ex: Bank of America) lending institutions.
Responsibilities included: Helping plan and lead the project kickoff to the project team and executives in Detroit; leading team of 15 CGE&Y and client QA team members in testing all aspects of the System developed jointly by CGE&Y, RouteOne developers, Sun Microsystems and SeeBeyond consultants. Defined all testing processes to be used on the project; directed the configuration of the Rational Test Suite (this was a 100% Rational-based project); managed creation and execution of test plans and test cases; maintained detailed status reporting regarding test run status and test execution results.
Interesting note about this project: The local Chicago-based manager originally slated for this project had to resign from the project the day before it started due to a family emergency. Project leadership contacted me as a replacement, and called me in Los Angeles on that Sunday at 4:00pm. By 7:00am the following morning I was in GM's downtown Detroit office, planning the project kickoff with the project team and clients.
Read more about this company at www.RouteOne.com 
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	American Express Travel Services
Phoenix, AZ – Aug. 2002 – April 2003


Quality Assurance Team Lead on medium-scale project where CGE&Y mostly played consulting/advising role and Client provided design, development and testing resources. System being developed was an updated, web-based UI for US-based Amex travel agents, allowing them to access travel and pricing information from the major air travel mainframes (Sabre, Galileo, and Worldspan) as well as hotel, rental car and train APIs, faster and more comprehensively than with existing legacy system.
Responsibilities included: Writing detailed test plans for all project phases; training and managing an inexperienced QA team comprised of nine Amex call center travel agent supervisors; reviewing and approving test cases and bugs created by the team; preparing and presenting test phase status to the project lead and Client lead.
Read about an Honor this project received from ComputerWorld 
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	Farmers Insurance Group
El Segundo, CA – Nov. 2001 – June 2002


Member of the PMO (Project Management Office) on this large-scale project designing and building a web-based "Agency Dashboard" for all Farmers Agents to use in their offices or on their laptops. Efficient, updated interface and middleware to connect to the Farmers legacy mainframe.
Responsibilities included: Research and implementation of rigorous CMM Level 3 and ISO-9001:2000 guidelines across the entire project; enforcing milestones at the leadership level, from Managers up to the Project Lead VP; Closely tracking the coordination, dependencies and status of all sub-projects; managing the project-wide MS Project plan; reporting out daily/weekly status to PMO Head both verbally as well as via formal presentations to be presented to the Project Lead as well as the Client.
Read an article containing a summary description of this project (Paragraph 4) 


Read more about CMM on wikipedia 


Read more about ISO-9001:2000 standards 
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	Blue Cross of California
Irvine, CA – July 2002


While temporarily between major engagements, worked on a small project for Blue Cross which involved taking some rough screen designs and processes for a B-to-C consumer "health configurator" web site, adding final details, HIPAA-compliance and coding the pages together in the form of a demo with a logic layer written in ASP as part of a proposal to sell the product to Blue Cross.
Responsibilities included: Getting up to speed on HIPAA quickly to make the demo site conform to privacy regulations; coding several dozen pages using HTML and CSS, and linking them together in such a way as to create and demonstrate several "real-world scenarios." Writing clear demo execution instructions, used by the CGE&Y sales team.
See the completed configurator in action 
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	Sprint North Supply
Kansas City, KS – Aug. 2000 – Nov. 2001


Business Analyst on the WebStore team for this major (200+ person, 18 month) project to completely overhaul the backend and frontend operations of this telecom products wholesale division of Sprint. Worked on a team of three to analyze the business needs of the B-to-B e-commerce store selling over 100,000 products, gather requirements from the Client, define and write the functional specifications/use cases, design the frontend from a business perspective, address the needs of an implementation utilizing IBM Websphere and Oracle, and maintain the business rules and documentation during development and testing phases.
Responsibilities included: Working closely with the client to define the product; working with current Sprint wholesale customers to gather feedback and input on the existing and proposed product, writing over 40 use cases conforming to the UML 1.1 specification. Also personally assisted in defining and writing code for the web interface to the Genesys call center (which was integrated with Siebel 7 CRM).
Read more about this company at www.SprintNorthSupply.com 
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	VoiceStream Wireless/T-Mobile
Bellvue, WA – May 2000


Lead consultant on initiative to redesign the VoiceStream corporate Intranet site. Took on this project part-time during a less intense project phase while at Agilent; Worked in Bellevue, WA two days a week, and Palo Alto, CA three days a week, for several weeks.
Responsibilities included: Working closely with VoiceStream executives and one other CGE&Y consultant to analyze Voicestream's needs for their Intranet, and to quickly (within 6 days) provide the Client with several iterations of a new design; Responsible for proposing a modified information architecture, navigation model, and UI.
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	Agilent Technologies
Palo Alto, CA – May 2000 – Aug. 2000


Developed the Corporate Communications Intranet site used by all employees of Agilent in the first few months the new company was formed. Received content from Corporate Communications department and posted it on the Intranet site. Additionally, supported Y2K operations by defining processes for the Y2K operations center.
Responsibilities included: Designing the Intranet site based on company templates; building the site using ASP; adding dynamic elements to the site to restrict access of some documents to executives as well as to notify visitors when new content was posted.
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	Hewlett-Packard
Palo Alto, CA – July 1999 – May 2000


CGE&Y was tasked with engineering the split of HP business lines to create Agilent Technologies. The project team ran the PMO and was mostly non-technical. I came on as a Web Developer for the HP Communications department and worked on a number of employee-facing internal web sites regarding the company split. 
Responsibilities included: Developing communications web sites for HP employees worldwide.
